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OVERVIEW

* Finance/ Funding Sources — * Research Opportunities
Education and Skills

Development
* The Industry

* Choices/ Opportunities

e Tenders




* NRF * Dept of Transport/
Trade and Industry

* SETA

* Consulting universities
* TETA —DUT, UKZN etc...




* Information sources
 www.africagateway.info
* https://www.l2b.co.za/Tenders/Tender-Africa

* https://www.globaltenders.com/global-tenders-
africa.php




RESEARCH OPPORTUNITIES CSIR MARITIME SECTOR
ROAD MAP

Acticon 1: Condiuct resssrch to sstmbish boer osrtoin policies
and k=gislation i She manteme secbor need o be reviess=d

Aesesanch needs o e comductsd to =otablish bhoer esishmg
maritimes kegislaton ad policy eeed o be reviessed foses
and afoss whhat o alkeoedy bedng done o port of Phaolkasa:
Dossons Econormrgle I other weoeds, such ressanch needs o
dietermmine whhiich sectors of the existing legislation need o
e amended and boer. Some policy and =gislatee isssoes
that e B b irreeastigeted incluce:

- & rersieer of the MaoSonal Ports Sct (St 12 of 20057

& rerwimer of thee Merchaomt Shippireg Sact (ot 57 of 1951])
and tee Mechant Shepperg Pegulatiorss -

& vy o thee B aritinmes Transp=ort and Sersvices: Incdussny
Sk Sectoir o

Jurscictioral gapes i loer, protsction, ssrfonesmeestt o]
proasecubors; and

lderhi g wrhich legelaticon mesds o be amended to
align with imematonal | protfocols o sdhiich South Sfrca
iz alr=octy a Skgreatcemy®.

Buoticm 2= Conduct ressarch to satoibHiesi the meeed for neesr
policies ornd egislation m e Mo ssesohosr

Aessoch meeds to be conducts=d to =stobl=dh erhat neer
policies and kegislaion ars reguired for the Sowth Sdrcaan
rmarTtmes seabor (o ond sfboss wdhat s already being domne
o= part of Phakiser Ooceans Ecomomy]. Some policy and
egislaties s Hhot need 8o be invesSgoied mohoce:

=  Thes nes=d for admiraly ursdection proswisiors o atrmct
o snceournps Eanks o ineesd i e ahipe®;

=  Thes mrockoction of o incesTirres:
- for wordd camgo tonsfEms poassing through Sowth
Afreca;
iz made= Sourth Affice an stbrective desSnaton for
immwessrhesnt ond partcoularky ship repare orsd
iz ssubstnmtally Feduces ot costs: for importers o
sporters i Soarth Sdrioa ™




RESEARCH OPPORTUNITIES CSIR MARITIME SECTOR

ROAD MAP

= The need to imroduce a coboinge™ egirmes;

= The fecsébility of ssdeblishing o mardtimes ministry or
a marntime department wdithin amn olfeady existing
gorvesrTuTeeTt department swuch as Dol .

= The nes=dl for o maticrnal maritme industrial policy ard
trarbe-y

= The reeed for a metional poowresment poliicy thot seoakd
mnahls Sourth African compani=a o be actreedy inoeo beesd
im t= local and irtermatcnal mantrme indussny S

= The need for o policy to regulate tes bhealth and safesy of

=  The eed for & polioy o direct the ol industry o dedicate

Action 3 Conduct research to detesmmine boey thee ol igremest
and coordinason of existing kegislaticn and pobcies in e
masttimee sector couldl b impeoeesd

HAeassasrch needs to be conducied to eotaiblesd honer:

=  The erwirormememial impact ossessment (ELUA) proocesa con

=  Morttrme-reloded cctreities con be inchedsd in the Matonal
Climate Choange Aesporss Whits Paper=;

= Shipping and customs procedures in all ports fnchodirg
SANC ports) can be aligresd and coordinaded™;

=  [Industmy sector chortes (=g te Mining Chortes) caan
e reviesred o support the martime industry”; ord hoer

= [MMartime—related soctwities con b= ncorpeomted @Tho
development plans®.

Action 4: Conduct research on whhich instituicnal reforms

need o be implemented in the maortemes ssohor

Aesiearch nesds to be conduotsd to establish wedhens
imstitutcormal reforma are nesded for the Sooth African

mariimes sector Some insthedonal reforms that reeed o be
irmestigated noclude ko toc

=+ [Enobl= SAMSA 1o beocome a weorid-closs masitime

L e Y e |

=  [Build ord sspand on the existing ostrengths of the South
Bdrican Moy [SApgs==

Acticm B: Conduct ressarch to impross gowvernonos,

Aeasanch nesds o be conducted o establisfh the most

musrtnble opproach tac

= [Fost-track work permees for lighly akiled p=oples;

=  Creabe an ettrectve e ronment for the employmment of
South AfFicon seaforers™;

= [Follow an appropriote clustesr opprococh for the
dewslopment ond promaton of competitiees maktmes
meohor’ subsssctor and industny senvios keeelst.

= Cresste an emsabling srsimooemest for small, mediom ond
i e T e

# [Devwelop nood and raodl imfrassucbars to maximeses port
wuti=ation™;

= [Inwest in post boat procduction amd marires boatineg
imfreestructuns and skils developmesnt"™=.

= [nwest in mews meodern infrestucture (rom steel
marearfectring o bulidimg)™;

= |demtify =xisting probems 2t South African portes and
develop @ ootyerent strategy o addreas these™; and o

= [mtroduce independent intemational benschmearking of
port-related sctrbes™

Iin eecdicfiSon, te follioedrg actors, thowgh not sty fooused

on Fessandh, immovobon arnd bnoedsdogs marssgesreest, e ey
1 @chiewing Objectves 2's desired otote.



RESEARCH OPPORTUNITIES CSIR MARITIME SECTOR

ROAD MAP
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RESEARCH OPPORTUNITIES CSIR MARITIME SECTOR

ROAD MAP

HActions for schisving the desired stete through ressarch,
innowvation and kvowled ge mana gemeenit

We wriiliss owr resousroess saestminaibhy ond

prodect our naiural resounoes in e EES

Action 1: Heducs kervels of polluSon at seas

Aeasearch should be conducted oo

= |Dewvslop technology to prevent and combat poliution
by shipa™;

= |Develop technology to track wiho i responaible for and
prevent future cill spillages™;

= [nvestigote the nesd for a nationally funded central
authonty that ia reaponaible for safeby ond ssounty [along
thez lines of the United Stobes of Amenca [LIESA) Coast
Suand™j;

= [Investigate the development of smposssrment
programmes for coastal communities;

= [mvestigats ways to build on the octivitiea of the S48
and the Mafonal Sea Fesows Irstihse [NSA) o improse
oommumications and the tracking of veassls. on the South
ddrican coant?.

In addition, thee s & need to bBroadsn the vessel tocking
myab=m for all icencsd fishing veasels and maks ovailable
mufficient funding and resowTes 1o provids protection for
ren=srable and non-renesabls esources eiathen tes EEZS.

Action 2: Conduct resecrch io cormesnns marine mesoewu s

Ervironmeninl ssstninability is promotsd through adbsrence
i mational enviccnmental legisloton, os el oS intsmatonal
resources s sirengthened by cultivating on appreciation
inaotional pride) for the marne ervimooment” and can proside
imporiant benefita fior the Scwrth African population and the
SOOIy

Aeasarch is reguired bo:

# |[Devwelop o thomugh undsstanding of the notural manne
and fresirerotes svircenmesne©;

= Map ovoilabls rescurcss farave, oocean ourmeThs, mineral
et T mnd

= |dentify erwimnmentolly ssnsitive arsas on the country’s
ocomafire and satsblish o doinbose for thesme.

More exiersire deploymet of fishenes inspectom for the
sustsinabls ond responeible swploitation of the country’s
DOEAn resnUrces i impernte for sucossstully implemsnting
thia action™.



RESEARCH OPPORTUNITIES CSIR MARITIME SECTOR

ROAD MAP

= [ is impormant for govermment to uncemstond the nessds
af perople wio are aleady established in heir coanss--
Bt megitt reeed further aldlla desslopment and ediditional
furding bo punmue Shis®.

=  {Sow=mment should thersfore help oreate an ensiromiment
that allcres different poartress to build ond retesn akilla in
thee marTtirme inclussryr.

HAothom I Conduct hbumaniSes ond soocial scienocs research

on perbireent e in e maoantimes sesobor

Aesearch from the perapectve of the  humanibes and social

soiences can make an important contribuaton o betber

urnd=nrtanding pertnesTt imesuss 0 the moaritims sector.

Fuch mss=arch should, among othesr topics, inresSgobe e

Fodloering e e

= |[Lesscoas from Sowrth Sdrioa s maritimes history,
- Sowurth Adrca’s maoarrtimes ool

= [Public el e i thes rmormtimes et
= [Lobowr issuss n tee mansme sectos;

= Livehboods of port comimeunibes;

=  bdorbtme archosology;

= (Saps and issges within legeslaoSon and polioy Shat nessd
1o b ackdiremmeol:

= A comparison beteresn Sowuth Africa’s maritime-redobesd
policy and ksgislaton and intesmatonal best proctios;

=  The= hwuman dmensicna of thee maname cliusder;
=  {(Sendernsd spocess in tee incostry@.

Aeasearch done by the Human Socienoess Aesearch Councils
(HERC] Maritime Technical Toask Tean as well as other
masritime—foocusesd ohadies that hoave been conducted o
the perapesctve of e huomanitiss and social Sciemosgsas
should be cormidersd oa on input into: effores o surn South
Adrca o a Eeding maritme nabion.

SAotican 4 Fund, promote and devslop: maorrtime—fooosss=d [&0

RAD should b= funced, prosmaortesd, derwedopesd] and irmeogen tesd
s thie broadsr supply chain and notonal FED sorodeay
Hessarch outputs should olso support mabonal planning
imitatrwes ard showld be functicnal in terma of sofeby,
oompiancs, commernenl wiabikty and prodessesd cmal ooreduct= =,

Herm ans somes ey ressanch topics that hoee b idesrtfed
by stalcsholdera in he maoaritimes sssctor

= A forssight shody o foousd’algn ressach in b maritime
e

= A shody to asocertain what ressssch hos aleady Bessn
oonducted at mesters or dociocral ewel ot HEls

= A map of evalabls rescurces fsave, ooson, ourment,
mineral, stc.

= A shedhy of epproachess used by other netores wheen Shey
me=t ceut o groeer Sheir maritmes shatues;

= A market suonreyfstudy to determines the real weloe o
imporimncs of developing the sector furthbeer;

= & skills gap ond reguirements shedy for thee period 200 5-
2030 n lin= with Moficnal Developmesnt Flan [HNDOF]
et

= A shedy to detssmmine hioee loog it edll eiee for a near
COHTIEEETY O SEnrt-up Sompaany bo s froem e intaton
phasmes o aocquinmng @ oemoe o opssrate;

= 8 jometiceftraresportatson sector analysis soross all
tranmasport modes [zupply chainls

= [Frooe=as simealations acnoess thee supply dhoin o determmime
irsfhciences optmisaton (=.g. ports semolatiores);

= & shady to determires e o manage South Affica’s ports
more efhciently and =fectesly™;
or Sowth Afrcan calbotnoges regimes;

=  |[Phry=ical oceancgraphic nessanch;

=  [Morine technclogy research®;

= A shdy 1o determine what marnbrmes aescbor speaific
miches, capabilites and technologles ewiat™;

=  [A=ssarch wath o martme application by meeearchers from
a mechamnical sngiresenrsg, seotonica, ST, sbructural orsd

ol erginesring erd materals bsckogroursd o s ooaurmege
h =y

= [Aesecanch on dicmond mineyg and (oot bailidemg; ond

- MNaval erchitesctune: reassarchi™



New Dig-Out Port
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OPTIONS

Deep dive: 24 projects have been selected and sequenced for
implementation across 3 phases Projectienterprise

Phase 1
O Phase2

' Phase3
- Coastal provinces

[nland Provinces

j& Hatchery expansion- Patemoster- Oyster 0’)
77 Expansion- East London I0Z- Kob S
)f{ Expansion- Hamburg cluster- Oyster ﬂ”
;':( Expansion-Ventersdorp- Catfish L ¢
f{ Expansion - Jacobsbaai Sea Products ™~
)f( Expansion - Abagold g
ﬁ Expansion - HIK Abalone (3 3
S New- Amatiuu- Kob &
O Eoension-Amatiu-Omamentas @)
© Expansion - DST Abalone Hatchery (%3
©  New- Hamburg cluster- Kob :
Rl © New- Saldanha Viking Cages- Trout
! O AzVemendop-Catish s
S () Doring Bay Abalone
RewrtsB | ) New - Saldanha Viking Cages - Saimon
() Expansion- Saldanha Blue Ocean Mussels- Mussel é
() Expansion- Saldanha Bay Oyster Company- Oyster M,
. New- Saldanha Southern Atlantic Sea Cages- Salmon
() New-Algoa Bay Sea Cage Famiing- Yelowtall ~ #M
Q New- Richards Bay Sea Cage Faming- Dusky Kob - 94
O New- Diamond Coast Abalone Ranching- Abalone w
© New-Van der Kloof - Trout o
() New- Matzikama Brenner Digtrichs - Abalone
') New - Buffeliachts - Abalone

ooy . Y
P 4 /)
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Table 9: Mombasa Port/ Kenya North Transport Corridor Opportunities. This Study

FPort FPhysical port facility construction, financing and investment/ upgrading
Table 3 identified infrastructure and services
Environmental Impact Assessment, consultation and other port
planning/ technical feasibility studies

Trans port Dual camageway, toll road and other road infrastructure costs and
CONCEesSsIons
-Rail investment and expansion

Mantime Repairs., Provisions, BEquipment., mantime and cargo handling services

—=ee lTable 3. Bunkerage, salvaging

Commercial

Banking and Financial services, other port and mantime economy jobs

Inland freight distnbution port, real estate

Toursm

Accommodation, restaurants, shops, port tours, yvachting. clubs.
hentage operation

Agncultural

Sustainable fishing, farming, aguaculture and processing

Industral

Light and heavy manne related industry, beneficiation

Ltilities

Water, electncity, sewerage and garbage disposal,




For events/
conferences/ fairs etc

* For careers advice/
employability skills

* Prospectus-uk

Durban Chamber of
Commerce

 www.kent.ac.uk —
The Mercury etc careers advice




The Industry

APL Logistics
APM-Maersk

Bidfreight Port Operations
CMA-CGM Shipping

Cosren Shipping

Elgin Brown, Hamer and Dorbyl
Shipyard

Engen/SAPREF/Total Oil Refinery
Evergreen Shipping

FPT Logistics

Grindrod

Hamburg Sud

Hapag Lloyd

K Line

Mediterranean Shipping Company
MERSETA

MOL

Point/Royal Yacht Club and members

Southern African Shipyards
Toyota

Turner Shipping Agency

Wilson’s Wharf other Durban affected
businesses etc.



The Industry/ Professional Association Contacts

e Durban Chamber of Commerce

e eThekwini Maritime Cluster

e Island View/Maydon Wharf Leaseholder Association

e Port Liaison Committee

e SAAFF (South African Association of Freight Forwarders) plus members
e SAAFF Harbour Carriers Division plus members

e SAASOA (South African Association of Ship Operators and Agents)

e SAMSA (South African Maritime Safety Authority)

e South African Shippers Council plus members

e South African Association of Ship Repairers and Builders



The Industry/ Professional Association Contacts

GOVERNMENT

Durban Municipality

KwaZulu-Natal (KZN) Department of Agricultural and Environmental Affairs
KZN Department of Economic Development and Tourism

KZN Department of Transport.

National Ports Regulator Authority of South Africa.
National Department of Transport

National Department of Trade and Industry

SARS —Customs and Excise

PORT AUTHORITY/PARASTATAL

TNPA (Transnet National Port Authority)
Transnet Port Terminals

Transnet Freight Rail

Transnet Capital Projects

Dube City Trade Port



CONNECTIONS

Each Other: Create alumni
networks —establish a link of
alumni for connections. Few
people can get anywhere
without connections —they
unfortunately seem to matter
more in this period

Trade/ Exhibition Fairs
Funding sources

Politics/ Community

Establish connections with the




CONNECTIONS

Utilise social networking —or enable someone else to do so —
never fail to use the technology that exists at one’s disposal. In
an age where people are obsessively attached to technology
and global culture —in order to get the attention of civically
indifferent citizens; more and more governments are having to
modernise —via electronically publicising their undertaking.
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GAINING ACCESS

* Prepare CV/ Cover Letter/ Tender/ Funding Request

* Research Company/ Current Affairs

* Dress/ Appearance

* Industry —Connections —locate email, phone, address

* Another efficient means in getting results was the principle of




GAINING ACCESS

* Better to go in person/ professional courier

* When emailing a CV —place as text in the email
itself —avoid attachments...




GAINING ACCESS —From Power from Nothing

A preferred method of contact for this —and for organising in general
—should be email —cheaper than phoning/ fax/ paper alternative. It is
easier to track people down by email and to continue to plague them
with reminders as it costs nothing. It is also simple to register an
email for free —that is if you are one of those people who wish to
avoid prying eyes from their official email or if one does not get the
complimentary yet more prestigious and digitally encrypted university




GAINING ACCESS —From Power from Nothing

Always establish contacts —one never knows when even a chance
acquaintance may come in useful —particularly across the globe;
environments; scenarios; positions/ occupations etc. -imperative to
take the initiative in acquiring contact details —to retain such links...
whether for material advancement; mutual satisfaction; attaining of
one’s objectives; publicising one’s cause/ increasing one’s influence
etc... Consider this too; when doing people favours... -principle of
self advantage/ manipulation.




GAINING ACCESS —From Power from Nothing The Art of
Governance by Jack Alban Dyer

Make an impression =it is all about perception and being visible.
Obscurity never aids a cause —publicity and standing out/

presentation and appearance all help —unless the undertaking
requires being subtle/ subterfuge. Otherwise; never be afraid to
stand out and draw maximum attention or publicity. Silence never
gets anyone anywhere —when espousing a cause —although it can
serve well as a strategy —convincing people that you are listening to
them; taking them seriously and the time to formulate responses

carefully.




* Information sources * Dube City Trade Port

* Transnet... * WWW.govpage.co.za

e -separate for Freight




* Personal contact details « Work Experience

 Education Details

* References




e Bullets make your resume more

concise.
e Bullets make it easier to scan.
e DON'T

* use vague qualitative terms such
as “large” or

* “many,” which leave the reader

e Standard layout: one-inch margins
(or larger), left aligned lines, and
line spaces between sections.




e DO DO
+ stick to a basic, clear format  ° discuss two or three of your

that helps the reader glean biggest strengths and
information quickly and with illustrate them with
minimal effort. experience and achievement.
e DON'T * DO
* puff up your titles to make * let your achievements speak

them sound more for themselves by describing




* Write up your experience in 1. Analytical and problem-
brief bullets (preferably solving ability

 no more than a line). Focus 2. Capacity
on outcomes, not lists of 3. Leadership capability or

e skills. Whenever possible, potential
4. Aspiration, achievement,

qguantify results.




Supporting skills or attributes

that are frequently cited
include:

¢ Relevant industry or functional
experience (very

important for experienced hires)
e Ability to work well on a team

¢ People skills—the ability to
communicate effectively

What Makes you stand out...

Show your interest/ current
affairs and personal awareness

If you have an idea for
improving your potential
organisation to cite it




Personal Characteristics
Analytical ability
Attention to detail
Client focus
Communication skills
Follow-through
Intellectual curiosity
Interpersonal
aptitude

Goal orientation
Motivation
Multitasking ability
Negotiating ability
Persuasiveness
Quantitative skills
Results focus

They want evidence that you
are thoughtful about your
experience—both successes and
failures—and that you
demonstrate a capacity to learn
and grow.



* Education e Volunteering
-listing qualifications

: * Clubs/ Societies/
Work Experience Organisations —School




Be persistent but not
pesky—two calls in one day

are overkill; two calls in a
week are probably fine.

e Be prescriptive in your
requests—ask specifically
for

what you want, whether it’s
to schedule an interview

or have a casual chat on the
phone.

Keep the ball in your
court—you’ll probably
feel

more in control if you
can plan the next steps
rather than wait by the
phone.

e Make yourself easily
available—provide a

number where a
message can be left at
any time.



Leadership, or the potential to
lead, is at the top of most

firms’ wish lists. Firms always
look for individuals who

have risen to leadership positions
on a team, in school

organizations, or in companies.
Have you

e Managed people?

e Facilitated meetings?

e Led teams in solving problems?

e Coordinated dealings with
outside vendors?

e Held a leadership position in a
school organization,

team, or club?

¢ Been elected to a post by your
peers?

¢ Organized or coordinated
significant events?

¢ Held a position of
responsibility at a previous

employer?

If you don’t have a track record
as a leader, you

should at least be able to show
related accomplishments

and results that will earn
respect.

And by all means, make sure you
also have some stories to tell about
being a great team member./
leader



¢ Tackled problems as part of a team in

INTERVIEWS

Have you

your professional

life?
Been a member of a sports team?
Worked in study groups?

Worked on political or volunteer
committees?

Planned and attended group
events?

Of course you have! Identify the
teams you’ve been part of, and
think about the role you typically
play on

them. If you’ve led teams, highlight
it. In your interview

you’ll probably be asked to speak
about a team

experience and how you helped
that team reach a goal.

* Have you

 Worked in an industry for a long
time?

¢ Held various roles within one

industry?

¢ Been responsible for analyzing or
selling to an industry?

« o Held similar functional roles in
different industries?

e o Ever applied functional
knowledge learned in one industry
to a similar problem in another?

« o Worked extensively in a specific
area, such as logistics or
manufacturing?

 Written a thesis or research paper
about a particular industry,
business issue, or other topic?

* o Followed a particular industry or
business topic intensively?



INTERVIEWS

As with any organisation —academia, political; corporate; government;
community etc... it pays to flatter —to appear to develop a keen interest
—full of conviction and passion —and energy —willing to undertake what
has to be done —but not to be a doormat.

The way to impress people and to make a difference —is to present
initiatives and catapult to the top —to bypass those who hinder you in
subordinate positions as an underling/ new recruit —and directly
demonstrate that you have ideas and potential —to reform the structure.

To cite from personal experience —it is all about being remembered...
charming and charismatic —to those that matter —but trying to avoid
alienation of any with potential experience/ capacities —that is why it
always helps to establish contacts... -one never knows when thee might
come in use.

When it came to demonstrating one’s potential —rather than relying on
psychometric testing,. Any idea you have —to make the world different —
any potential change you wish to attempt —it is possible to find a
potential conduit willing to receive it and even to act upon it if valid



INTERVIEWS

* REJECTION
* DON'T COMPLAIN

* An even harder thing —is even to be heard... To
make an impact upon those in positions of
potential power; influence and authority is a
challenge... The prospects of doing so; if not
possible oneself —ought to be supported and
valued in those of others —who are capable of
such, who share (to some extent) your
convictions, passions; perceptions/ causes as they
themselves can advance these on your behalf.



Any questions
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Feel free to contact me on

jad38@kent.ac.uk




